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Executive Summary

• Fiscal Year 2020-21 Operating Budget is balanced. 

• $2.23M in vacancies and retirements not budgeted. 

• The Fund Balance Reserve for the unrestricted General Fund (Fund 11) is 

at 26.8%, above the BP 6200 required level of 20% of annual 

expenditures.  The 2019-20 fiscal year ended with a reserve ratio of 26.3%

• All District Funds are projected to have a positive balance at the end of 

2020-21.

• With the exception of vacancies, all identified requirements have been 

funded, including salary increases and increases in benefits. 

• Salaries and Benefits account for 84.9% of total requirements.  This 

represents a slight increase from 83.0% in Fiscal Year 2019-20.  
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CCC Funding

• 20/21 Budget Act preserves funding for most CCC programs at 19/20 levels using 

$1.45B in deferral payments.

• Defer February to June 2021 payments and repay from July to November 

2021. 

• $8.4M in deferrals of HCCD General Fund Apportionment payments.

• $3.5M in deferrals of HCCD Categorical Resource payments.

• 20/21 Statewide Budget includes a revenue deficit of $58M. $431K for HCCD.

• No growth funds or COLA.

• Hold-harmless provisions extended to 23/24.

• Provides $120M COVID-19 Response Block Grant. $798K for HCCD.
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FY 2020-21 Requirements 

• Proposal excludes $2.23 million in vacancies not budgeted.

• Total requirements have increased by approximately $918K (2%) over the 

prior fiscal year unaudited requirements. 

• Employee salary and benefits increased by approximately $1.76 million 

(4.1%) over the prior fiscal year unaudited requirements. 

• No funds will be transferred to other funds (e.g. to the Capital Outlay 

Projects Fund 41).
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Revenue Impact Summary 2019-20 2020-21

COLA 3.26% 0%

FUNDED FTES 7,351 *7,351
*19/20 P2 amount

Funding below TCR

(Total Computational Revenue)
$476,867 $431,163

TCR $50,188,290 $50,492,588
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2019-20 Unaudited Actuals
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Capital Resource Allocation Funding
(Funds 41 and 44)

Capital Outlay (Fund 41)   
Beginning Balance         $2,457,823
Revenue                            $220,881
Expense Budget               $408,000

Ending Balance                $2,270,704

Facilities Development (Fund 44)
Beginning Balance           $1,289,170
Revenue                               $450,462  
Expense Budget                 $181,899
Ending Balance                $1,557,733



GROWING LEADERS Opportunity. Engagement. Achievement.    www.hartnell.edu

PROPOSED FINAL BUDGET 2020-21



GROWING LEADERS Opportunity. Engagement. Achievement.    www.hartnell.edu

Benefits Impact to Budget

CalPERS employer contribution rates

CalSTRS employer contribution rates

Health Care Insurance Cost Increases

Workers’ Comp Insurance

2018-19 2019-20 2020-21

18.062% 19.721% 20.70%

2018-19 2019-20 2020-21

16.28% 17.10% 16.15%

2018-19 2019-20 2020-21

7% 12% *12%

2018-19 2019-20 2020-21

$1.8080 Per 
$100 Payroll

$1.8062 Per 
$100 Payroll

$1.8908 Per 
$100 Payroll

*Projected
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Recommendations:

• Approve Final Budget no later than October 6, 2020.
• October 31st is the State deadline.

• Publish and forward Final budget to the State no later than 
November 15, 2020. 
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Thank you!


