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Q2 Agendas, minutes, and supporting materials were provided prior to the
council meetings.
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1 This council is always very organized. 3/18/2021 12:13 PM
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Q3 The outcomes of each council meeting were clear from the agenda and
materials.
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Q4 Council discussions were relevant to the agenda items.
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Q5 Meetings were conducted in a constructive, timely, and efficient
manner.
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Q6 Follow-up action items and persons responsible were clearly
articulated.
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Q7 Council chair/co-chairs was/were effective in managing meetings.
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Q8 Training related to governance activities and participation was effective.
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Q9 Council members had appropriate information to make informed
recommendations.
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9.09% 1
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Q10 Discussion and recommendations were data driven and supported by
evidence.
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Q11 Council members attended regularly.
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Q12 All members were encouraged to participate in discussions and
provide input into decisions and recommendations.
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54.55% 6

36.36% 4

9.09% 1
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Q13 Decisions and recommendations were made only after adequate
discussion and review.
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54.55% 6

36.36% 4

9.09% 1

0.00% 0

Q14 I feel that my participation in governance was important and valuable
to the College.
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1 This is one of the shared governance councils where I feel that my feedback results in
actionable items.

3/18/2021 12:13 PM
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Q15 Different opinions and values were represented.
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Q16 Different opinions and values were respected.
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Q17 I understand the council’s purpose and responsibilities.
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Q18 The council worked effectively towards fulfilling its purpose and
responsibilities.
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Q19 Overall, I am satisfied with the effectiveness of the Council.
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Q20 Use the space below to provide any written comments about what
you believe is effective about the Council.
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# RESPONSES DATE

1 I enjoy working with the diverse group of people representing different areas of the college. The
meetings are very collegial and focused on the best interest of students in an inclusive,
planned and focused manner. Thank you for the opportunity to serve on this council

3/18/2021 12:18 PM

2 I value the discussions on grants and funding opportunities for the college. I also value the
presentations given from various student services and academic programs.

3/18/2021 12:16 PM

3 The Advancement Council is well-organized and represents various stakeholders. It also
provides consistent opportunities for anyone to speak up and share their opinion.

3/18/2021 12:15 PM

4 I enjoy this council because the chair is always action oriented. We get things done in this
council and in other councils I have been a member of, there is not always an action plan that
we are held to!

3/18/2021 12:15 PM

5 The council has consituency from various groups on campus, seeks to hear feedback from all
present. When we were on campus they provided lunch which added to the comraderie,
synergy and cohesion of the group.

3/18/2021 12:15 PM

6 Discussions in this council are informative and helpful in understanding the issues at hand,
especially for folks who are new or have little prior knowledge and experience with
Advancement. This is one of the most efficient, effective councils that I'm on and I always
appreciate the enthusiasm and clear-eye focus of this group.

3/18/2021 12:15 PM
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Q21 Use the space below to provide recommendations for improving the
effectiveness of the Council.

Answered: 3 Skipped: 8

# RESPONSES DATE

1 While communication is important, much of the time spent is providing updates on ongoing
activities. Recommendation would be to utilize time for actual actions, decision-making,
improving processes for efficiencies, etc...

3/18/2021 12:19 PM

2 More student participation! Perhaps paying the students a stipend would ensure more student
participation.

3/18/2021 12:15 PM

3 None 3/18/2021 12:15 PM


