K-16 Education Collaborative Grant
Program Overview

Presentation and Update to Advancement Council
March 16, 2023



K-16 Collaboratives is part of the state of California’s broad funding strategy

CALIFORNIA

ALL

Big Structure

Step 1: Center systems on Step 2: Point people to
the live realify of people power our future
Post-Sec + Workforce
Universal TK Community Schools ($3B) Non-Tuition Costs (Housing, Textbooks)
Cain, Universal School Nutrition Compacts (2025/2030)
Universal After/Before + Summer (2025) Reentry Points + CCs + Grants ($500M)
Youth Employment ($185M) College Service ($146 M) + Learning-
Alighed Employment (S500M)

Youth Behavioral Health Initiative (0-25) (2025)

K-16 Collaboratives ($S250M) CERF (S600M)
K-12 Career Pathways ($1.5B) + Dual Enrolilment ($500M + 15%)
College Savings Accounts ($1.9B + Ongoing)
Teacher Pipeline ($2.9B) + Healthcare Pipeline ($1.7B)

Cradle-to-Career Data System

Wested
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Grant Program Goal: Help California’s economy recover from the COVID-19 pandemic while
addressing long-standing social and economic inequities in higher education and workforce

preparation

$18 million to:
e Form a regional collaborative of K-12 institutions, UCs, CSUs, and CCCs

e Establish a steering committee that includes at least 25% employers
e Commit to participating in the Cradle to Career Data System
e Implement at least four 2021 Recovery with Equity Recommendations

e Create occupational pathways in at least two of the following:

Healthcare
Education
Business Management

O O O O

Engineering or Computing For more information, please see:
https://k16collaborative.org/


https://k16collaborative.org/

K-16 Education Collaborative Grant Timeline

Oct 3, 2022
P|Onning Grant Oct 3, 2023 June 30' 2024: D.evelop June 30, 2026
Application Due Implementation Granft one OCCUF{OT}Oﬂd Develop second
Application Due pathway within the occupational
Oct 28, 2022 region pathway
P'O::r;g% :g;%rds Oct 28, 2023
Implementation
$100Kk - $250k Awards Announced

Pre-Planning Planning Implementation




K-16 Education Collaborative Grant serves as a

convergence point for building more equitable
and effective education-to-workforce pathways

WestEd.org



Building more equitable and effective education-to-workforce

pathways

Top 10 Certificate or AA Occupations in the Region

Average Annual
Openings (2021-26)

Aligning education,
workforce, and

Occupational Title

Bookkeeping, Accounting, and Auditing Clerks 1,437 |$30,237

e C O n O m i c Heavy and Tractor-Trailer Truck Drivers |529,852
Hairdressers, Hairstylists, and Cosmetologists ' $12,089

development to

. Nursing Assistants I$27.609

increase the number of ... Jicos

high road jobs N key O ————— fscese

SeCtO FS Automotive Service Technicians and Mechanics |517,ooo
Licensed Practical and Licensed Vocational Nurses _I$38,443
Preschool Teachers, Except Special Education I$27,901
Dental Assistants |$32.122

UJ egt Ed y Source: Lightcast 2022.2 data set for LMI data 2021 - 2026; Living wage weighted average for the CCC region from Insight Center Living Wage Calculator

WestEd.orag

Entry Level Annual
Earnings (2021)

Median Annual Earnings
(2021)

$49,240

$50,172

$33,421

$36,968

$39,326

$36,627

$45,468

$60,793

$35,203

$46,229

= I

Living Wage
1 Adult:

Living Wage
2 Adults +
teenager:

$66,53(C

Indicates does not
meet this living wage



Building more equitable and effective education-to-workforce

pathways

Aligning education,
workforce, and
economic
development to
iIncrease the number of
high road jobs In key
sectors and ensuring a
skilled, qualified
workforce to fill those
jobs

l I IESt Ed yc Source: IPEDS Completions for Associate Degrees, Certificates and Bachelor’s Degrees

WestEd.orag

Average Annual Postsecondary Completions 2018-2020 by 2-Digit CIP code (over 1,000 degrees displayed)

Liberal Arts and Sciences, General
Studies and Humanities

Social Sciences

Business, Management, Marketing, and
Related Support Services

Health Professions and Related
Programs

Psychology
Multi/Interdisciplinary Studies
Biological and Biomedical Sciences

Engineering

Computer and Information Sciences and
Support Services

Visual and Performing Arts

Communication, Journalism, and
Related Programs

Mathematics and Statistics

Physical Sciences

4,397

3,954

3,056

2,822

2,387

2,326

1,853

1,687

1,613

1,939

2,500 5,000

7,500

10,000

12,348

12,500




Building more equitable and effective education-to-workforce
pathways

Developing
strategies for
building
student-centered
pathways that can
be applied across
any occupational
sector
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http://drive.google.com/file/d/16WwQSHFVNvNXqhaLxGGpTH1afg7k3Zqa/view

Building more equitable and effective education-to-workforce
pathways

DevelOpl ng a Graduation Rate and Graduates Meeting UC/CSU Requirements 2020-2021
coordinated, 95% g3,

0%  gA0 87% 839, 89% 89% 90%

- ()
regional approach to 0
1%

equity in education

60% 56% 510,

0 0
and the workforce i
38%
= 40% 0

by addressing . 30%  31% —
systemic barriers I13%

10%
for those least well

African American Asian Filipino Hispanic or Not Pacific Two or White
served American Indian or Latino Reported Islander  More
Alaska Races
Native
m Graduation Rate Percent Graduates Meeting UC/CSU RequirementsCC

UJEStE{d ‘) Source: CDE DataQuest 2020-2021 Data
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Building more equitable and effective education-to-workforce

pathways Hispanic or Latino students are underrepresented in postsecondary enrollments
compared to high school enrollments in the region

Developing a

coordinated, mn Othef
] Average Average
regl.onaill approac.:h to vorage T Unknovvn/- Averade
eCIU|ty in education college Two ormore ——— | L28 enroliments
enrollments races 2018-2020
and the wor_kforce 50189090
by addressing -
Slan
systemic barriers
for those least well White

served

\ Hispanic/Latino

HS Student Enroliments:
White: 28%
WestEed ‘) Hispanic/Latino: 63% 19

WestEd.ora
Source: IPEDS (graph) and DataQuest (table) averaged for 2018 - 2020.



Building more equitable and effective education-to-workforce
pathways

Establishing a collaborative that will braid available funding sources and collectively
advance educational equity and economic mobility beyond the immediate grant

opportunity
Community College Four-Year Universities

e Monterey COE e Allan Hancock College e CSU Channel Islands e Monterey Bay Economic Partnership
e Monterey Peninsula USD e Cabrillo College e CSU Monterey Bay e Santa Cruz Workforce Development
e North Monterey County USD e Cuesta College e UC Santa Barbara Board
e Oxnard USD e Gavilan College e UC Santa Cruz e South Central Coast Regional
e Pajaro Valley USD e Hartnell College Consortium
e San Luis Obispo COE e Monterey Peninsula College e Bay Area Community College
e Santa Cruz City SD e Moorpark College Consortia
e Santa Cruz COE e Oxnard College
e Soledad USD e Santa Barbara City College
e \entura Unified e Ventura College

e Ventura County Community

College District

WestEd 9.

WestEd.orag



Establishing a K-16 Collaborative

It starts with a
common agenda
This means coming together to

collectively define the problem and
create a shared vision to solve it.

It encourages continuous
communications

That means building trust and
strengthening relationships.

Wested

WestEd.orag

It establishes shared
measurement

That means tracking progress in the
same way, allowing for continuous
learning and accountability.

Credit: Conditions of Effective Collective Impact, available at https://collectiveimpactforum.org/what-is-collective-impact/

It fosters mutually
reinforcing activities
That means integrating the

participants’ many different activities
to maximize the end result.

And it has a
strong backbone
That means having a team dedicated

to aligning and coordinating the
work of the group.

Existing K-16 Collaborative: https://www.fresnomaderahigheredforall.org

12


https://collectiveimpactforum.org/what-is-collective-impact/
https://www.fresnomaderahigheredforall.org/

K-16 Collaborative Planning Activities

June — October 2022

e Engaging partners from across the region

e Establishing a process for selecting a backbone or intermediary organization
e Articulating research questions and data sharing needs

e Submitting a planning grant application, including Letters of Support from partner
institutions
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K-16 Collaborative Planning Activities

November 2022 — September 2023

e |dentify backbone organization to lead planning and implementation
e |dentify high-value occupational pathways and Recovery with Equity Strategies

e (Conduct equity analysis and qualitative research to identify strengths and pain points
along current pathways

e Develop implementation plans and measurable outcomes for building pathways

e Outline budget, sustainability, implementation, and continuous improvement plans
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Contact

For more information, please contact

o Jackie Cruz, Jcruz@hartnell.edu

* Maria Rocha- Ruiz mgrruizQucsc.edu

 Alexandra Lozanoff, WestEd at
alozanoff@wested.org

Wested

WestEd.orag
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