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HARTNELLCOLLEGE

College Planning Council
February 5, 2020, 3-4:50 p.m.

Building E-112
AGENDA TYPE INITIATED BY LINKAGE TO
STRATGEIC
GOAL
1. Call Meeting to Order Procedural Patricia Hsieh, Co-Chair N/A
2. Consider Approval of Agenda Procedural Patricia Hsieh, Co-Chair N/A
3. Consider Approval of Meeting Minutes: Action Patricia Hsieh, Co-Chair N/A
December 4, 2019*
4. Review CPC Goals and Role Information Patricia Hsieh, Co-Chair 1,2,3
5. Agenda Template for Governance Councils Discussion Patricia Hsieh, Co-Chair 1,2,3,4
6. IMP Framework Action Patricia Hsieh, Co-Chair 1,2,3,4
7. College Redesigns Discussion Brian Lofman, Member 1,2,3,4
1. Welcome Center & Pre-Enrolled Student Hetty Yelland, Guest
Map
2. Meta-Majors
3. GPS (Guided Panthers to Success) Days
4. Continuing Students Experience
5. Completing Students Exit System
6. Facilitated Forums for Employee
Engagement
8. Adjournment Procedural Patricia Hsieh, Co-Chair

Next Meetings

February 19, 2020, 3p.m.
March 4, 2020, 3p.m.
April 1, 2020, 3p.m.

April 15, 2020, 3p.m.
May 6, 2020, 3p.m.

May 20, 2020, 3p.m.

*|tem has supporting material
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