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Title: Student Support Servnces/T RIO Grant (Regular SSS)

Website: https://www2.ed.goviprogramsftriostudsuppfindex.html
Abstract: Briefly describe the proposed project & how it will directly benefit Hartnell College

Student Support Servicos\TRIO Project (Regular). The Project will provide an array of required and perrissible servicas 10 two hundred fifty students who have demonstrated an academic need a3 pant of the Project’s application process. The project
staff wilt inctude 3 full-timo Project Director, Advising & Coaching Speciakist, Administrative Assistant 1 and hourdy tutors. The staff will work in conjunction with the coliege faculty and siaf 10 alfectively defiver the project services 1o the SSS students
throughout the academic year and summer. The project services include:

« Summer Orionlation and First Year i including, i ing/Coaching Z ys {includes course seloction}
* Yutoring

+ Financial Aid Workshops (includes FASFA complation and Financial Aid Process Completon assistance)

» Economic and Financial Literacy (includes management of personal finances)

+ Graduation ond Transfer Advising

* Monitoring Academic Progtess 1o Degree Completion o reduca tima (o degree

= Academit Support and Personal Life Skills coaching

« Indivi Non-Cognitiva D

» Transitional Activities (includes closing equity and acadenuc achievement gaps)

Be prepared to provide data to support scoring below such as
Labor Market Data.

30 % Goal 1 — Increase Student
Completion Scoring Criteria (-5, WEAK to STRONG)

30 % Goal 2 — Increase Student ) . ] 5
Completion Efficiency 1) Staff expertise/experience in similar projects >
30 % Goal 3 — Increase Student 2) Compelling need in college or community S
Transfer to 4- Year Institute 3) Strong business/community/education 5
10 % Goal 4 — Improve Student pé”"ers.h'ps ) 5
Employment Subsequent to Training or | 4) Aligns with new funding formula
Completion 5) Low demand on resources (space, equipment, 5
etc.) —
. . 6) Capable of sustaining project after grant ends 3
List Strategic Goals
g TOTAL (30 possible)

Link to Hartnell College Strateqic Plan

List Accreditation Standards (i.e. IL.A)

Link to Accreditation Standards
II.A,II.B

The SSS/TRIO REGULAR Grant is a full service support program for low income, first generation, disabled, foster care/homeless students who are
underrepresented in higher education. The program’s federal objectives are the same as the College’s strategic plan, course completion, course
efficiency, graduation and transfer. The program provides wrap around services to 250 students. The program’s summer orientation and first year
experience (FYE) has become an effective demonstration model for Hartnell Coliege. The SSS/TRIO grant offers the first year students the best
first year foundation possible to retain the students through their tenure at Hartnell College until they graduate and/or transfer. The SSS/TRIO grant
also implements a parent curriculum model for institution-wide development and the grant is the model for the development of an effective parent

curricutum all entering new students.

Yes, the federal funded SSS/TRIO REGULAR grant is designed to assist low income PELL grant eligible, first generation,
disabled, foster care/homeless students to be retained at the community college until graduation and/or transfer to
universities. During the orientation and through out the first year experience, the program acts as a clearinghouse to assist
our students to learn about and join these other support programs such as the Salinas Valley Promise Program, Guardian
Scholars, MESA, Teacher Pathway Program, EOPS, Special Pro;ects (WELIMILE), Panther Learning Labs, UMOJA and
MICASA programs.
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(] New

Continuation

Public

G State Federal

Private :

O Foundation @ No G Yes (Add justification below and complete 15. Budget Plan)

@ Corporation
[ O Individual

SSS/TRIO REGULAR Grant Application

@ Yes, pléés'éméxbiain below: |

et - S K N A ,g’, >
09/01/20 I 08/31/25

SSS/TRIO REGULAR Grant Application

Proposal Lead:  Manuel Bersamin

Title: Director, SSS/TRIO Program

College Department:  Student Affairs ONo
Eh°""e‘ 831759-6013 US Department of Education, Office of Post-Secondary
mail:

mbersami@hartnell.edu |Fducation, TRIO Programs Office

Grant Project Director, provides leadership of the grant and provides administrative oversight.
Adjunct Academic Counselors (Two), who provide academic course selection advisement, FAFSA assistance, coaching to 250 students.
Part-time Administrative Assistant 1, provides administrative support to SSS/TRIO staff and students.

Student Peer Mentor/Tutors, provide peer mentoring and tutoring to students.

@ No OYes, please explain below and complete 16aand 16 b. Sustainability and Budget Plan

ase describe d stimated cos
None required for the existing SSS/TRIO Program (REGULAR)
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® )Yes, please explain below and complete 16a and 16b. Sustainability and Budget Plan
Yes, when the SSS/TRIO REGULAR grant is renewed for 2025-2030 in the next grant competition.

None, this SSS/TRIO REGULAR is a continuation grant for 2020-2025. SSS/TRIO REGULAR grant has been hosted at the College since 2005. It was renewed for
2010-2015 and 2015-2020. This application is to renew the SSS/TRIO REGULAR Grant for 2020-2025.

The SSS/TRIO program will require research on student progress, course efficiency, course completion, graduation rates and transfer rates.

14c. Will proposed institutional research and IT needs continue after grant'? :
O No @ Yes, please explain below and complete 16a and 16b. Sustainability and Budget Plan

Yes, when the SSS/TRIO REGULAR grant is renewed for 2025-2030 in the next grant competition.

Grant HCCD Match Match Other

Personnel Instructional $ 310,827

Personnel Non-instructional $814,512

Operating $46,321 $ 150,000

Equipment 50

Indirect $ 93,500}

TOTAL $ 1,265,160]

Budget Notes: A s e ot s A oo 2 o e e o e oo o i i

Possible adoption of SSS/TRIO Summer Orientation and First Year Experience model by Salinas
Valley Promise Program, EOPS, TPP, ect.

FY 20 /20 20 /20 20 /20

Personnel Instructional
Personnel Non-instructional
Operating

Other

TOTAL

Budget Notes: \o\E
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; please list

| faculty members anO[VEd in development below

he grant is a continuation grant for a SSS/TRIO REGULAR Program which the Hartnell College
campus has hosted at Hartnell College since 2005. If awarded this grant will extend the SSS/TRIO
REGULAR Program for an additional five years, 2020-2025.

gl oovaswot W g o/ R . /2] /20.20
' _Proposal Lead , - : Date
Support Do Not Support
Dean 4 n 4 Date

Sup&pjt/ Do Ne(t%upeort : }4—/@'»‘/\/4/‘— Wa ;’ / /z—/ / zo
- Y

P / Date

Support Do Mot Support.
-

Acddemic Senate ) Date

Support Do Not Support , i -
@ %LS/\/(A [\ ‘ {///()////;O”U)
= Vic Ppg_swkgnt of Advanc%%ul;and Development lgate

S L s~ (/21 faz0
pport‘
(X

. Accounting Manager , Date
Su Do. Not Support ﬁ{ d, {1 Z - //2/ /Zﬂ 20
VP Administrative Services . _ Date

Su Do Not Support

Director/VP (as required) Date
Support Do Not Support

Director/VP (a_s requjred) Date
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| Title: Student Support Services/TRIO Grant (STEM SSS/TRIO)
Websiﬁte: https:/iwww2.ed.gov/programsfiriostudsuppfindex.html B
Abstract: Briefly describe. the proposed project & how it will directly benefit Hartriell College

Student Support ServicesiTRIO Projoit (STENS). Tha Profect will provide an drmay of requived and pormissible sesvices tb 120 students o have sefécted a Sclence, Technolog ibering and majorwho hava
demonstrated an acadeinic foed a3 part of thie Project’s application process. The project stafl wil include a full-ime Project Drectar, Advising & Coaching Spetinlist, Adminfstrative Assistant ond houry tutors. The staff wil wark in
conjunction with tho coliége faculty and stalf to'efféclivily dafiver the profect services to the SSS (STEM) students throughoutthe acadomic year and suimmer. The peoject services inchude:

« Summer Oricntation and First Yoar including, 7 eaching X d Pathways in STEM mojors (includes course sclection)

< Tutoring In STEM malors, Inciuding close cotial Wwith the Mat) ineering Scignce Achl {MESAY Progrom, Sp and Kik gr
« Financlat Ald Workshops {Includes FASFA compledon and Financia! Al Procass Complotion asslstanco}

+ Economic and Financlal Literacy (inchudes management of personal financas)

- Graduation and Trans(er A« g

« MonRoring Atadeimic Progress to Degres Compiletion 1o reduce mo to degreo

» Achdemic Support and Persanal Life Skils coaching

. Non-Cognitivo O DI d-the Pacents as Allies Curictlum

* Transionsl Activitics (indudes closing equity snd gaps), Ct to UCICSU STEM Support Pograms

S5

30 o - : ; Be prepare as ThEd
Compl/gtggal 1 — Increase Student Labor Market Data. o | 3 \?’
, Scoring Criteria 1-5, WEAK t0.STRONG - owl BR

30 % Goal 2 — Increase Student _ .g. . A( L ,)_ 5 ‘
Completion Efficiency 1) Staff expertise/experience m.?lmllar projects =
30 9% Goal 3 ~ Increase Studernt 2) Compelling need in eollege oficommunity ) 5
Transfer to 4- Year Institute 3) Strrct)ng btl:§‘iness/community/ed‘uca’ﬁon 5
10 % Goal 4 — Improve Student pannerships , : 5
Employment Subsequent to Training or | 4) Aligns with new funding formuila _
Completion 5) ;?cw) demand on resources (space, equipment, 5
List Strategic Goal 6) Capable of sustaining preject after grant ends 3

Ist Strategic Goals TOTAL (30 possible
Link to Hartnell College Strategic Plan — e — e _( p )

List Accreditation Standards (i.e. IL.A.)

&Link to Accreditation Standards
LA 1.B

The SSS/TRIO STEM Grant Is 2 fujl service support program for low income, first generation, disabled, foster carefhomeless:students who have selected 2 STEM |
major and who are underrepresénited in higher education, The program's federal objectives are the same as the Collegé’s sirafeglé plan, coiyse completion, course
efficiency, graduation and transfer. The program provides wrap around services to 120 students. The SSS/TRIO STEM Program will work closely with the MESA
Program and with the Internship and Micro-Internship Programs. The pragram’s summer orientation and first year experience (FYEyWILL become an effective
demonstration modet for Haitnell College. The SSS/TRIO STEM grant offers the first year students the best first year. foundation-possible to retain the students
through thelir tenure at Hartniell College until they graduate and/or transfer. The SSSTRIO STEM grant WILL also implement a parent curictilum model for
institution-wide development and the grant WILL become the model for the development of an effective parent curriculumall entering new stiidenits.

e i

i 0 a3 dld i e 5

§ Yes, the federal funded SSSTRIO STEM grant will-collaborate.closely with the MESA and the Intemship.and Micro-Infemnship Programs. the SSSITRIO STEM Grantis designed to :
fi assist low income PELL grant eligible, first ge jon, disabled, foster carefomaless students who have sefected 8 STEM major o be retained at the communily-coflége until graduation §
i andlor lransfer as STEM majors lo STEM programs at universities. During the orientalion and through out the first year experiance, the program WiLL act as a clearinghouse-to assist cur
i STEM students o learn aboul and join thase othar STEM support programs such-as the Panther Labf Supplemental Instruction,. MESA Program and MESA Tuloring, Intemships at the
i Naval Post Graduate School and UCSC, the new Micro-Intemship Program and also the Society for Advancement of Chicanos/Hispanics.and Native Ameri In Science-{(SACNAS),
{ Society of Hispanic Enginsers {SHPE), Souciety of Asian. Scientists and.Engi (SASE), National Soclely of Black Engineers (NSBE)and other supportive: Pre-Professional STEM
programs and intemships for communily college students under-represented in STEM undergraduate p g . The SSSTRIO STEM Program will also work very closely with programs §
i such as UC Davis Leadership in Engineering Advancemant, Diversity ond Retention Program and (LEADR} and the Cal Poly Multicultural Engineering Program (MEP). /
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01/27/

INGSou Agency/Orgre | Aneintotibinas Avalable:
Public
D State k®, Federal
Private e s
O Foundation complete 15. Budget Plan)
Corporation

O1

ndividual

Proposal Lead:  Manuel Bersamin -
Title: Director, SSS/TRIO Program

College Department:  Student Affairs lease explain below:
Phone: 831-759-6013
Email:

US Department of Education, Office of Post-Secondary
mbersam]@hartne”_edu Education, TRIO Programs Office

Grant Project Diréctor. provides leadership of the grant and provides administrative oversight.
Adjunct Academic Counselors (Two), who provide academic course selection advisernent, FAFSA assistance, coaching to 250 students.
Part-time Administrative Assistant, provides administrative support to SSS/TRIO staff and students.
Student Peer Mentor/Tutors, provide peer mentoring and tutoring to students.

nability and Budget Plan

If awarded, the SSS/TRIO STEM grant will share space with the existing SSS/TRIO Program (Regular) Grant. The SSS/TRIO
Grant STEM will provide services to both North and South Monterey County (If two SSS/TRIO Grants are awarded).
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“broposed facilities k€ and equipmentinceds continue aftergrant?
Yes, please explain below and complete 16a and 16b. Sustamabmty and Budget Plan
Yes, if the SSS/TRIO STEM grant is renewed for 2025-2030 in the next grant competition.

Grant HCCD Match Match Other

Personnel Instructional $310,827

Personnel Non-instructional $ 814,512

Operating $ 46,321 $ 150,000

Equipment $0

Indirect $ 93,500

TOTAL $ 1,265,160

Budget Notes: &smemmens: e oy s 120 s Ao Sers e L s e coonogens e me e s o gt .

5 g SUMMER FIRSTYEAR EXPERIENCE, THEPARNCURRJCNJLL S‘fE\\'ﬂ}TORZKG STAFFTRNM.\GNDEVELOPHENT

Possible adoption of SSS/T RlO STEM Summer Onentatlon Flrst Year Expersence Parent
Curriculum model by Salinas Valley Promise Program, EOPS, TPP etc.

Personnel Instructional

Personnel Non-instructional

Operating

Other

TOTAL

Budget Notes: NONE




__; please list

faculty members involved in development below:

The grantis.a NEW grant for a-SSS/TRIO STEM Program which will better prepare the Harinell College campus to retain, graduate and transfer student who are
underrepresented in STEM majors in the state's STEM undergraduate UC/CSU campuses . If awarded this grant will assist the College's STEM students to complete the
College’s strategic plan objectives and to complete the requirements to graduate from Hartnell College as STEM majorsand to: successfully transfer as STEM majors. If
awarded the SSS/TRIO STEM Program will be funded for five years, 2020-2025 and greatly assist STEM students to complete the rigorous STEM transfer curriculum and
lcompleie their academic-goals of graduation and/or transfer as STEM majors.

atires:

{
Proposal Lead Date
Su Do Nét Support
Dean - ﬂ p Date

LN
Academic Senate , Date
[Acadk:

/AN N [7020
7 ,%e Pr&iﬁa‘ Advakementaﬂ(!)evelopment ,[ _ Déte

I e oo

Accounging Manager Date
Sup;:@t Do Nﬁupport A( é / 7’ Z ~ [ /z, /28 2D
7
VP Administrative Services Date
Support Do Not Support
Director/VP (as reguired) , Date
Support Do Not Support ’

Director/VP (as required)

B

2

g

Superintendent/ Pre}deni
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Website: hitps:/iwww2.ed.gov/programsfiriostudsupp/index. htmi
Abstract: Briefly describe the proposed project & how it will directly benefit Harthell College

Stdent Support Services\TRIO Project (ESL), The Project wili provide 2n anay of required-and parmissible services to 140 students whose primary language i$ olher than Esigilsh who have demonstrated an academic’nzed as pattef the
Project’s application process. Tho project staff will include 2 full-tine Project Dicector, Advising & Codching Spechalist, Administrative Assistant and houdy tulors. The staff wil work In conjunciion with the college facupy-did staff 1355
effeciively déliver the projoct sarvicas to the SS8 (ESL) students.throughout the academic year and summer, The project services indlude:

- ™5

- o
+Summer Orientation and Flrst Year i indluding. i >osching Pathways {includes courss sclection) [
« Tutoring In ESU
. ncial Al £ F&Gg ko and Financial Aid Procass Complotion assistance)
« Ecanamle and Flnanclal tteracy {includes management of personal finances)

“Monttoring Academic Progress ta Degree Completion o reduce time to degtes
« Academic Suppoit dnd Personal Life Skils coachiig
« Indivkiual Non-Cognitiva Development

e
Cer
« Graduation and Transfer Advising é"fi k
™~
- Transitonat Activites (includes closing equity and scademic achievement gaps) 03
—

de data to suppbrt sEor'mg below such 'asx:;
Completion Labor Market Data. “ bl
30 % Goal 2 — Increase Student Scoring Criteria  (1-5, WEAK to STRONG) .
Completion Efficiency 1) Staff expertise/experience in similar projects >
30 % Goal 3 — Increase Studernit 2) Compelling need in college or community 5
Transfer to 4- Year Institute 3) Strrctnng béj_siﬁess/community/educaﬁon 5
10 % Goal 4 — Improve Student ; pé ners_ 'bs dinat | 5
Employment Subsequent to Training or | 4 Aligns with new funding formula _
Completion 5) Low demand on resources (space, equipment, 5
etc.) S
List Strategic Goal 6) Capable of sustaining project after grant ends 3
ISt Strategic Goals TOTAL (30 possible)
Link to Hartnell College Strateqic Plan . — _—
' List Accreditation Standards (i.e. IL.A.)

lLink to Accreditation Standards
LAIL.B

The SSS/TRIO ESL Grant is a full service support program for low income, first generation, disabled, foster care/homeless students whase :
language is other tham English and who are underrepresented in higher education. The program’s federal objectives-are the same as the College’s §
strategic plan, course completion, course-efficiency, graduation and transfer. The program provides wrap around services to 140-students. The
program’s summer orientation-and first year experience (FYE) WILL become an effective demonstration model for Hartnell College. The SSS/TRIO §
ESL grant offers the first year students the best first year foundation possible to retain the students through their tenure at Harinell College until

they graduate and/or transfer. The SSS/TRIO ESL grant WILL also implement a parent curriculum model for institution-wide development and the
grant WILL become the model for the development of an effective parent curriculum all entering new.students.

40K 25 o A

to-assist low income PELL grant eligible, first generation, disabled,
foster carefhomeless students whoise primary language is other than English to be retained at the community college untit
graduation and/or transfer to universities. During the orientation and throtigh out the first year experience, the program WILL
act as a clearinghouse to assist our ESL students to learn about and join these other support programs such as the Panther
Lab, Salinas Valley Promise, Guardian Scholars, MESA, Teacher Pathway, EOPS, Special Projects (WELI/MILE), UMOJA
and MICASA programs.
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State £®) Federal
Private

Foundation
Corporation
O Individual

a

08/01/20

Yes, please explain below:

Manuel Bersamin

Proposal Lead:

Title: Director, SSS/TRIO Program ith

College Department:  Student Affairs O No

Phor’xe: 8317596013 US Department of Education, Office of Post-Secondary
Email: mbersami@hartnell.edu |Education, TRIO Programs Office

Grant Project Director, provides leadership of the grant and provides administrative oversight.
Adjunct Academic Counselors (Two), who provide academic course selection advisement, FAFSA assistance, coaching to 250 students.
Part-time Administrative Assistant, provide

s administrative support to SSS/TRIO staff and students.
Student Peer Mentor/Tutors, provide peer menioring 'and tutoring to students.

o R i 2
6D G 1€ CAICOS 2 Q)

If awarded, the SSS/TRIO ESL grant will share space with the existing SSS/TRIO Program (Regular) Grant, The SSS/TRIO
Grant ESL will provide services to both North and South Monterey County (If two SSS/TRIO Grants are awarded)
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() No Yes, please explain below and complete 16a and 16b. Sstainability and Budget Plan
Yes, when the SSS/TRIO ESL grant is renewed for 2025-2030 in the next grant competition.

Grant HCCD Match Match Other
Persennel Instructional $310,827 :
Personrniel Non-instructional $ 814,512
Operating $ 46,321 $ 150,000
Equipment $0
Indirect $ 93,500
TOTAL | $ 1,265,160
Budget Notes: y’:rsffﬁ“?"‘”‘“" T o o e tsumve 25 : w&gmnﬁvmﬁgm?‘mggmgﬂumummwm&m,mumm:ﬁm
X DN, FMSTYEAR ICE, THE PARENT CURRICULULL, ESL TUTORING, STAFF TRAINING and DEVELOPMENT, .

Possible adop‘uon of SSSfI' RIO ESL Summer Onentatlon Flrst Year Expenence Parent
Curriculum model by Salinas Valley Promise Program, EOPS, TPP etc.

Personnel Instructional
Personnel Non-instructional
Operating

Other =~

TOTAL

Budget Notes: NONE
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b ".,A e e T e o s e ey e B e S e o e sl ,,
' Yes, proposed date to present to Academic Senate; _ ; please list

faculty members involved in development below:

The grant is 2 NEW grant for a SSS/TRIO ESL Program which the Hartnell College campus needs to better serve the campus ESL
population. If awarded this grant will assist ESL students to complete the College's strategic plan objectives. If awarded the SSS/TRIO

ESL Program will be funded for five years, 2020-2025 and greatly assist ESL students to reach their linguistic and academic goals of
graduation and/or transfer.

u Do Npport , /

Proposal Lead / [Date

Support Do Not Support
Dean 7 7Y Date
Support Do N%%upport W W;% 7 /7// / 2
@ v [/ Date

= uo Sreley

» Su%rt '

‘ BT s = ST RIS = IS T
ﬂ\cadémic Senate N A , ; Date
Support Do Not Support
@ ® K@\jk XL ,/(/2//7/0
V@ resident of Adva'zcemené‘{nd Development Date
Sum©o¢ Do Not Support Vgég/_//t Z YT >) //é//ZQéQ
o Accounting.Manager. Date
Support Do Not Support WT Z - //2‘ /2020
O VP Administratiile Services Date
Supgo)rt Do Not Support
O Director/VP (as reqguired) Date
Sup&o)rt Do Not Support
O Director/VP (as required) Date

Approved

Not oved . —rﬁ%’/ ‘ Y725
O Superintendes fPresidenty — ./ /  Date






