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Introduction

Agenda Items Item Facilitator(s) Segment Time

1. Introduction and icebreaker Kelly Locke 9:00 - 9:15 am

2. Data literacy and shifting the data mindset 

on campus

Milena Angelova 9:15 - 9:25 am

3. Data access: Data sources available to 

college practitioners

Milena Angelova 9:25 - 9:35 am

4. Developing 2022-23 ARG Goals 

(goals/objectives/actions)

Kelly Locke, Milena 

Angelova

9:35 - 9:55 am

5. Meeting Closing (next meeting agenda 

items)

Kelly Locke 9:55 -10:00 am
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Data Literacy and Shifting the Data 

Culture on Campus

• Why – Why am I in the ARG group?

• What – What do I aspire to achieve (in  and/or through ARG)?

• How – How can I achieve my aspirations/goals?

Shifting Data Culture on Campus to Data Informed 
Decision Making as an Overarching goal of ARG ?!
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Shift Data Culture at Hartnell

Can the IR Office alone change data culture on 
campus? 

Can the classified staff alone change data 
culture?

Can faculty or counselors alone change 
data culture?

To change data culture 
we need to work 
together in team and 
create data 
community, but the 
first step starts with 
ourselves as 
individuals.
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Data Literacy and Shifting the Data 

Culture on Campus

What is Data Literacy?

Data literacy is simply our fluency in finding, 
understanding, communicating and using data to 
achieve our goals.

“I am not a data person!”

What is my current data identity?
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What is my Current Data Identity?
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Data Access: Data Sources Available to College 

Practitioners

External Data Sources:

CCCCO Student Success Metrics (SSM): SSM Dashboard

Internal Data Sources:

Hartnell Profile: Hartnell Profile Dashboard

https://www.calpassplus.org/LaunchBoard/Student-Success-Metrics.aspx
https://flexit.hartnell.edu/#dashboard/d26a8da0-039f-4147-aed5-b8123e5192c1
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Developing 2022-2023 ARG Goals 

• Aspirations

• Goals

• Objectives

• Metrics

“Allow yourself to dream about what is possible without thinking about 
financial or any other constrains.”

Dr. Manuel Perez
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Next Meetings & Meeting Topics

October 28, 2022  9:00 am – 10:00 am

November 25, 2022 9:00 am – 10:00 am


