MODEL #2
e  Council sizes are the same (15 members, consisting of administration, staff and faculty).
e  Council membership is less prescribed, with fewer members having specific expertise and others by elected appointment.
e Academic Affairs Council and Student Affairs Council are independent.

e Each council has four students with voting rights.

HARTNELL ADMINISTRATION STAFF FACULTY
COLLEGE President, CSEA President, Academic Senate

COUNCIL V.P.A.A. (or designee) Confidential, CSEA or L-39 President, HCFA
V.P.S.S. (or designee) Confidential, CSEA or L-39

V.P., Dean or Director Confidential, CSEA or L-39 Any Meta Major rep

V.P., Dean or Director Confidential, CSEA or L-39 Any Meta Major rep

ACADEMIC ADMINISTRATION STAFF FACULTY
AFFAIRS V.P. Academic Affairs P.P.O.A. Committee Academic Senate President

SUCCESS Dean of Learning Support Confidential, CSEA or L-39

Dean of South County Confidential, CSEA or L-39 Any Meta Major rep

Dean of Student Success Confidential, CSEA or L-39 Any Meta Major rep

Director, Student Acad. Support Confidential, CSEA or L-39 Any Meta Major rep

ADMINISTRATION STAFF FACULTY
A.V.P. Institution Research Caring Campus Representative Chair, SSEC

Director of Research Confidential, CSEA or L-39 Co-Chair, PDC

Dean of Student Equity Confidential, CSEA or L-39 Co-chair, EEO/Diversity

V.P., Dean or Director Confidential, CSEA or L-39 Co-chair, P.P.O.A.

V.P. Dean or Director Confidential, CSEA or L-39

EQUITY
ASSURANCE

INSTITUTIONAL ADMINISTRATION STAFF FACULTY
RESOURCES V.P. Administrative Services Business Office Controller Co-Chair, PPOA

Head of Facilities Confidential, CSEA or L-39
Director of Grants/Development Confidential, CSEA or L-39 Any Meta Major rep
Title V Grant Director Confidential, CSEA or L-39 Any Meta Major rep
V.P., Dean or Director Confidential, CSEA or L-39 Any Meta Major rep

STUDENT ADMINISTRATION STAFF FACULTY
AFFAIRS V.P. Student Affairs ASHC

SUCCESS Dean of Enrollment Confidential, CSEA or L-39 Counselor

Director of Student Life Confidential, CSEA or L-39 Any Meta Major rep
Director, College Readiness Confidential, CSEA of L-39 Any Meta Major rep
V.P., Dean or Director Confidential, CSEA or L-39 Any Meta Major rep

TECHNOLOGY ADMINISTRATION STAFF FACULTY
:E:‘::‘c;:f V.P. of I.T. Audio-Visual or Tech. Spec. D.E. Committee Chair

Director of I.T. Confidential, CSEA or L-39 C.S.S. Faculty Member
V.P., Dean or Director Confidential, CSEA or L-39

V.P., Dean or Director Confidential, CSEA or L-39 Tech. Pedagogy Specialist
V.P., Dean or Director Confidential, CSEA or L-39 Any Meta Major rep




