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College Planning Council Highlights

The College Planning Council (CPC) held a meeting on Wednesday, February 5, 2020 at 3:00
p.m. in E-112 and during the meeting, the following occurred:

Review CPC Goals and Role

The Council conducted an in-depth review of its handbook. There were suggested changes to
be made on language for clarity purposes. The Council will continue its review of its handbook
at future meetings.

Agenda Template for Governance Structure

The Council began using a new meeting agenda format and discussed the new format at several
of its meetings. A college-wide communication about the new agenda format will be sent out of
Dr. Hsieh’s office.

IMP Framework
Dr. Lofman presented the final version of the IMP Framework.

College Redesigns
Hetty Yelland and Brian Lofman presented the final design for College Redesign.

Agendas, meeting materials, and minutes are posted online:
https://www.hartnell.edu/governance/councils/cpc/docs/index.html
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