Projected Date Activity
2/9/2023 Work Plan Released by Chancellor's Office
2/9/2023 College Redesign Project Updates Due in Nuventive
2/24/2023 Discuss Work Plan with President Gutierrez

Participants

B. Lofman - Primary Lead

College Redesign Project Leads

College Redesign Coordinating Team (CRCT)

2/28/2023 Work Plan Webinar by Chancellor's Office
3/1/2023 Work Plan Discussion College Planning Council Meeting
3/3/2023 College Redesign Steering Team (CReST) Meeting
3/24/2023 College Redesign Steering Team (CReST) Meeting
3/30/2023 One Voice Edit
4/11/2023 Work Plan First Reading Academic Senate Meeting
4/14/2023 College Redesign Steering Team (CReST) Meeting
4/19/2023 Work Plan First Reading College Planning Council Meeting
4/25/2023 Work Plan Second Reading/Vote Academic Senate Meeting
4/27/2023 College Redesign Project Updates Due in Nuventive
5/3/2023 Work Plan Second Reading/Vote College Planning Council Meeting
5/5/2023 College Redesign Steering Team (CReST) Meeting
5/8/2023 Work Plan Submitted in Nova Platform
5/11/2023 College Approvals in Nova Platform
6/1/2023 Work Plan Due to Chancellor's Office

Various

Members & Invited Persons
Members & Invited Persons
Members & Invited Persons
H. Yelland - Alternate Lead
Members & Invited Persons
Members & Invited Persons
Members & Invited Persons
Members & Invited Persons

College Redesign Project Leads

Members & Invited Persons
Members & Invited Persons
B. Lofman - Primary Lead
Designated Approvers
Upon Designated Approvals



