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HARTNELLCOLLEGE
Student Affairs Council
Minutes
November 18, 2021, 3-5pm
Zoom

MEMBERS

Name Representing Present Absent
Romero Jalomo, Co-Chair Administration X
Tony Anderson, Co-Chair Faculty/Academic Senate Designee X
Jainesh Singh Administration X

Dave Phillips Administration X
Carla Johnson Administration X

Cristina Zavala Confidential X

Fanny Salgado C.S.E.A. X
Alejandra Carrillo C.S.E.A. X
Lluvia Del Rio C.S.E.A. X
Vacant L-39 X
Jennifer Moorhouse Faculty X

Hortencia Jimenez Faculty X
Samuel Pacheco Faculty X
Carol Kimbrough Part-time Faculty X

Lizbeth Silva Lopez ASHC X
Vacant ASHC
Others

Name Title or Representing Present Absent
Maria Ceja Dean of Enrollment Services X

Cesar Velazquez Director of Upward Bound X

Hetty Yelland English Faculty X

CALL TO ORDER & INTRODUCTIONS Romero Jalomo

Meeting called to order at 3:05p.m.
ACTION ITEMS
1. Consider Approval of agenda Tony Anderson

MOTIONED (Kimbrough), Seconded (Jimenez), amend agenda to approve for Cesar to go
ahead of Maria. Approved with amended changes.

2. Consider Approval of October 28, 2021 Minutes
MOTIONED (Kimbrough), Seconded (Moorhouse), minutes approved without changes.

Hartnell College Vision Statement: Hartnell College students will be prepared to contribute as leaders to the intellectual, social, cultural, and
economic vitality of our communities and the world.

Hartnell College Mission Statement: Focusing on the education and workforce development needs of communities in the Salinas Valley, Hartnell
College strengthens communities by providing opportunities for students to reach career and/or academic goals (associate degrees, certificates of
achievement, transfer to four-year institutions) in an environment committed to student learning, achievement and success.



INFORMATION/DISCUSSION/PRESENTATIONS

3. Fall Enrollment from Local High Schools Maria Ceja

Dean Ceja shared the fall enrollment numbers from local high schools. The data is located on
the council website for review. The data shows the last five years of enrollment starting with the
2017-2018 academic years. The numbers are consistent except for the last two years where there
was a slight decrease in numbers. There has been a significant increase in the number of students
enrolling from the adult schools. Please contact Dean Ceja at maceja@hartnell.edu with any
questions you may have regarding the data.

4. Talent Search Presentation Cesar Velazquez

Mr. Velazquez gave a presentation regarding Talent Search. The presentation is available on
the council website for review. The Talent Search grant was recently awarded on October 1, 2021.
He is in the process of hiring two program assistants. He hopes to have them hired by February to
be able to implement the needed services. The Talent Search program identifies and assists
individuals from disadvantaged backgrounds who have the potential to succeed in higher
education. The program provides academic, career, and financial counseling to its participants and
encourages them to graduate from high school and continue on to and complete their
postsecondary education. Talent Search serves: high school students from low -income families
and high school students from families in which neither parent holds a bachelor's degree. The goal
of Talent Search is to increase the rate at which participants complete secondary education and
enroll in and graduate from institutions of postsecondary education. For more information
regarding Talent Search, please contact Mr. Velazquez at cvelazquez@hartnell.edu.

5. Proposed New Governance Structure Hetty Yelland

Ms. Yelland shared the proposed new governance structure outline with the members. The
documents that were reviewed are available on the council website. Ms. Yelland stated the goal of
the review is to seek feedback on the visual model draft based on the following desired outcomes:
Governance System that is more student centered and/or more focused on improving student
success System that is more organized and coordinated to avoid redundancies and working to
cross purposes System in which the process & communication flow is clearer, more efficient, and
more transparent. She shared a draft outline model that is a visual representation of the flow of
the new governance model. This visual is a draft and has not been reviewed by the Governance
Re-design task force yet. There will be a reduction to 4 councils which is down from 8 originally.
All four councils are coordinated by the Governance coordination group that meets monthly by the
tri leads of each of the four councils. It routes agenda items collaboratively and reports out to the
governance system of the college. 10+1 items will be routed and approved at Academic Senate.
Recommendations made to senior leadership, president/superintendent and the board of trustees.
The coordination group will put out a monthly report available on the website for the public
review. Please contact Ms. Yelland at hyelland@hartnell.edu if you have any questions.

6. SA Monthly Report — November Romero Jalomo
% Tabled to next meeting. Dr. Jalomo is unavailable to review with the council.

OTHER ITEMS/BRIEF ANNOUNCEMENTS
e None to report

NEXT MEETING(S)



December 16, 2021
January 27, 2022
February 24, 2022
March 24, 2022
April 28, 2022

ADJOURNMENT Tony Anderson
Meeting adjourned at 3:50PM



