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Umoja Staffing Structure
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Black History Month 

● Collaboration with 
Office of Student 
Life

● National, state, 
local events 

● Umoja Relaunch 
Open House 
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Spring 2021 

● Student contact; developing a community of African American students 

● Analyzing student list (active students, previous students) 

● Professional development (Umoja Community)

● Development of the advisory team of key stakeholders 

● SVP cohort development
 

● Umoja sponsored Black graduation 
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Umoja at Hartnell: Program Goals 

•
•
•

Goals 
● Retention 

● Support 

● Academic Success

● Leadership 
Development 

Attaining goals 
through: 

● Assessing need of the student

● Meeting the student where 
they are

● Improved sense of belonging 

● Culturally relevant teaching, 
displaying cultural 
competence 
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2021-2022 Plans 

● Hopes of continuing next academic year 

● Securing designated office space and student village 

● Porch talks (monthly)

● Wrap around support services

● Culturally responsive counseling

● Contributing to an Anti-Racist campus climate (sharing strategies from the 
statewide Umoja community; Campus-based efforts including carrying out 
President’s Task Force strategies, etc.)

● Formal Presentation or coordinated public comment to the Board of Trustees
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Ways to support Umoja 

● Help identify faculty of African heritage to serve as mentors 
or to join the Advisory Group

● Encourage African American students to join the Umoja 
Program

● Provide resources and support as a member of the Umoja 
community 


