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SPRING SEMESTER

Decision

Council Appointments for Next Academic Year
Fosters New Leadership

Inclusive & Equitable
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Academic Senate Administrators
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Making Model & Timeline

Meaningful Participation
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Set Strategic Goals for Next
Academic Year
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Participatory Governance System Hartnell College
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Confidential CSEA

(Ed Code Section
70901 (b) (1) (E))

Monthly Governance Meetings Begin for the Academic Year

What do we do as a
College?

-------------------------------------------

Approves institutional level documents that
ultimately must be ratified by the
governing board otherwise presented to the

board by the superintendent/president.

Tri-Leads from each council meet to:

« Keep student-centered goals aligned

« Route agenda items collaboratively
 Avoid redundancies

 Report out from the governance system
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How well do we do what
we are doing & how do we
improve?

Assesses How Well the College Is Doing on
Institutional Level Matters & Recommends
How to Make Improvements
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How can we best
serve our students?

----------------------------------------------

Focuses on Ensuring Student Success &
Closing Student Equity Gaps

How do we resource what
we are doing & plan to
do?

--------------------------------------------

Leverages Resources to Maximize Stude

Success

Recommendations made
to senior leadership,
President/Superintendent
and the Board of Trustees
as appropriate

(BP & AP 2510)

Monthly Report Out on the
Strategic Agenda Spreadsheet

Governance Coordination
Group Tracks Agenda Items &
Provides Updates on Web Site



