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Panther Prep Program CW HARTNELLCOLLEGE

The College Pathways Team provides
onboarding workshops to Seniors at 19 feeder
High Schools from October 2021-April 2022

1. Intro & Application
2. PAWS, GMAIL & Orientation
3. Placement, SVP & Pledge

NEW: COVID Vaccination Clearance
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Steps to Success Completion @) HARTNELLCOLLEGE

High School Data as of 3/18/22

High School Application Orientation Placement Completed Steps 1-3
Salinas HS 380 102 27% 241 63% 83 22%
Alisal High School 370 150 41% 193 52% 123 33%
North Salinas HS 345 212 61% 233 68% 176 51%
Everett Alvarez HS 280 115 41% 169 60% 93 33%
North Monterey County HS 81 15 19% 42 52% 14 17%
Mt. Torro HS 22 5 23% 1 5% 1 5%
El Puente HS 12 0 0% 1 8% 0 0%
King City HS 152 60 39% 87 57% 53 35%
Greenfield HS 176 57 32% 14 8% 13 7%
Soledad HS 172 49 28% 127 74% 44 26%
Gonzales HS 127 45 35% 22 17% 13 10%
Other* HS 317 62 20% 157 50% 44 14%
Totals: 2434 872 36% 1287 53% 657 27%

*Rancho San Juan & Monterey County Home Charter in "Other"
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Panther Prep Pledge & Day @W HARTNELLCOLLEGE

The Panther Pledge open April 1-11th

www.hartnell.edu/pantherprep
For students who are coming to Hartnell.

Ticket Required. This is not a drop in event.

On Panther Prep Dauy:

e First Semester Education plan with counselor
Register for classes with Priority Registration
Panther Supporter Sessions (ENG/SPA)
College Resource Fair

Hartnell SWAG

Goal of PPD - to leave fully enrolled college student.
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@W HARTNELLCOLLEGE

Panther Prep South County Schedule

April 29th AM: King City Education Center
(King City, Greenfield, Portola Butler)

April 29th PM: Soledad Education Center

(Soledad, Gonzales, Pinnacles Continuation)

Panther Prep - King City - Student Schedule

Student Welcome/Move to | COU & Academic | Ed Planning & [ Fin Aid, Snacks &
Arrival/Check-In|  Classrooms Affairs Pres. Registration Resource Fair

8:00am-8:20am | 8:20am-8:35am 8:35-8:55am 8:55am-11:00am | 10:00am-11:15am | 11:15 AM

Panther Prep - Soledad - Student Schedule

Departure

Student Fin Aid, Snacks & | Welcome/Move to | COU & Academic| Ed Planning &

Affairs Pres. Registration Departure

Arrival/Check-In| Resource Fair Classrooms
1:15pm-1:35pm 1:35-3:25pm 3:30 PM

12:00-12:20pm 12:00-1:00pm 1:00pm-1:15pm
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South County Staff Schedules ) HARTNELLCOLLEGE

Classroom Teams

7:00am-4:00pm (8hrs including travel time)

Arrive KCEC 8am, lunch 11:00am-12:00pm

Travel to SEC 12-12:30, depart SEC at 3:30pm
Cashiering, Financial Aid & A&R MM Clearances
9:30am-4:00pm (6.5hrs including travel time)
9:30am-11:15am at KCEC, lunch 11:15am-12:15pm
Travel to SEC 12:15pm-12:45pm, depart SEC at 3:30pm
Resource Fair

10am-1pm (4.5hrs including travel time)

KCEC Fair is 10:00am-11:15, travel to SEC & s/u by 12:00,
Depart SEC 1pm, lunch after events (1pm)
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Panther Prep Main Campus Schedule

@W HARTNELLCOLLEGE

April 30th AM & PM Sessions: Main Campus
(All Salinas and North County HS)

Panther Prep - Main Campus - Student Schedule

Welcome in Move to COU & Academic | Ed Planning & | Fin Aid, Snacks &
Student Check-In Main Gym Classrooms Affairs Pres. Registration Resource Fair
8:00am-8:30am | 8:35am-8:55am | 8:55am-9:05am 9:05am-9:25am | 9:25am-11:20am | 10:00am-12:00pm
Fin Aid, Snacks & Welcome in Move to COU & Academic| Ed Planning &
Student Check-In| Resource Fair Main Gym Classrooms Affairs Pres. Registration

11:00am-11:30am
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11:00am-12:00pm

12:05pm-12:25pm

12:25pm-12:35pm

12:35pm-12:55pm

12:55pm-2:50pm



Main Campus Staff Schedules ) HARTNELLCOLLEGE

Classroom & Support Your Panther Teams
8:30am-3pm, lunch 11:20am-12:20pm (5.5 hrs)

Cashiering, Financial Aid & A&R MM Clearances
10:00am-3:30pm, lunch 12:45pm-1:45pm (4.5 hrs)

Resource Fair
10am-12pm (2.5 hrs with 15min setup and teardown)

Pathways & Check-in team

6:30am-3:30pm (8 hrs with setup and teardown)
Leave classrooms at 11am for PM check-in
Lunch 11:45pm-12:45pm after check-in
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Parent/Guardian Schedule

@W HARTNELLCOLLEGE

“Support Your Panther” Main Campus
April 30th AM & PM, English & Spanish Sessions

Support Your Panther 2022* Schedule
ENG - Steinbeck Hall:| Check-In Welcome Transition from FA HC Programs | Parent Panel Snacks &
SPA - N12 Main Gym Presentation | Presentation Q&A Resource Fair
Session A 8:00-8:30am 8:35-8:55pm 8:55-9:05am 9:05-9:45am | 9:35-10:05am | 10:05-11:05am | 11:15-12:00pm
ENG - Steinbeck Hall: | Check-In Snacks & Welcome Transition from FA Parent Panel HC Progra.ms
SPA - N12 Resource Fair Main Gym Presentation Q&A Presentation
Session B 11:00-11:30am | 11:00-12:00pm | 12:05-12:25pm | 12:25-12:35pm | 12:35-1:15pm 1:15-2:15pm 2:15-2:45pm

Priority: scheduling FA so all staff can be in office during peak time students will be done with
reg/running into issues with balances/have FA questions.

*presentation topics are 2019 committee decisions, 2022 committee has not finalized agenda

GROWING LEADERS Opportunity. Engagement. Achievement. www.hartnell.edu




Event Staffing as of 3.18.22

@W HARTNELLCOLLEGE

Assignment 2019-8SC | 2022-SC | 2019-MC | 2022 -MC Notes
Student Workers 16 10 39 8 2 Ineligible
Classified 40 (20 AR/FA) 28 51 (21 AR/FA) 34 15 FA/AR
Confidential 0 1 0 0

Faculty 25 11 33 17* -2 (BIO/SPA)
Administrators 10 9 19 8

Resource Fair 14 16 17 18

Support Your Panther N/A N/A 15 14 (-7 needed in class)
Total: 125 75 179 82

KC: 8 Classrooms
MC 13 (2 for SYP)
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Complimentary Breakfast and Lunch provided.
Transportation to South County events available.




Next Steps - Summer Engagement @) HARTNELLCOLLEGE

Financial Aid Status/Follow-up

Guided Tour w/ Scavenger Hunt

Pay for Classes

SVP Requirements

Purchase Books

Virtual Student ID (CatCard)

Navigating Canvas

Online Library Resources

Panther Learning Lab & Support Programs
Comprehensive ed plan during first semester
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@W HARTNELLCOLLEGE

Ariana Rodriguez
arodrigu@hartnell.edvu
831-755-6812


mailto:arodrigu@hartnell.edu

