2020-21 Hartnell CCD Participatory Governance Effectiveness Survey - Student Affairs Council

Q1 Employment classification
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2020-21 Hartnell CCD Participatory Governance Effectiveness Survey - Student Affairs Council

Q2 Agendas, minutes, and supporting materials were provided prior to the

council meetings.
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1 Jacqueline does an amazing job.

2 Sometimes they were sent out the same day.

3 Thank you to Jacqueline Flores for organizing and providing all of the materials.
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Q3 The outcomes of each council meeting were clear from the agenda and
materials.
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1 We usually discuss a topic of interest or timeliness, receive a presentation from a partnering

group or program, or review a document. The agenda and associated files are always well
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Q4 Council discussions were relevant to the agenda items.
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1 This is one of my favorite councils to attend.
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Q5 Meetings were conducted in a constructive, timely, and efficient
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1 The chair and co-chair do an excellent job keeping track of time and adjusting based on
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manner.
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Q6 Follow-up action items and persons responsible were clearly
articulated.
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1 Not very many action items in this council. 3/18/2021 3:20 PM
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Q7 Council chair/co-chairs was/were effective in managing meetings.
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There are no responses.

7/21



2020-21 Hartnell CCD Participatory Governance Effectiveness Survey - Student Affairs Council

Q8 Training related to governance activities and participation was effective.
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1 Carol Kimbrough is invited every year at the first meeting to give her very detailed presentation 3/18/2021 3:22 PM
regarding the governance system and expectations. The council also reviews the handbook at
every first meeting of the year.

2 Carol K. did a great job presenting information. 3/18/2021 3:21 PM

3 Thanks Carol and Romero 3/18/2021 3:21 PM

8/21

10



2020-21 Hartnell CCD Participatory Governance Effectiveness Survey - Student Affairs Council

Q9 Council members had appropriate information to make informed
recommendations.
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There are no responses.
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Q10 Discussion and recommendations were data driven and supported by
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1 This seems to be more of a report-out group, not very many recommendations requested of
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the group.

evidence.
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Q11 Council members attended regularly.
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There are no responses.
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Q12 All members were encouraged to participate in discussions and
provide input into decisions and recommendations.
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1 Again, not very many decisions made.

2 The discussion regarding email etiquette was powerful. Everyone participated.
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Q13 Decisions and recommendations were made only after adequate

discussion and review.
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1 Again, the group entertains alot of presentations related to student affairs but not much

opportunity for decision making.

2 It is good that everything is considered and every possible outcome is thought out.
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Q14 | feel that my participation in governance was important and valuable
to the College.
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There are no responses.
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Q15 Different opinions and values were represented.
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Q16 Different opinions and values were respected.
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1 Yes, and always remember that they are here for students.
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2020-21 Hartnell CCD Participatory Governance Effectiveness Survey - Student Affairs Council

Q17 | understand the council’'s purpose and responsibilities.
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There are no responses.
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Q18 The council worked effectively towards fulfilling its purpose and

responsibilities.
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There are no responses.
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Q19 Overall, | am satisfied with the effectiveness of the Council.
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1 Effective in disseminating information and gather feedback, but very few actionable items out 3/18/2021 3:30 PM

of this group.

2 Often times | wish we could do more. . . We are limited by time and authority to place items 3/18/2021 3:27 PM
into action.
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Q20 Use the space below to provide any written comments about what
you believe is effective about the Council.
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RESPONSES DATE
Great to have participation from various groups on campus, great presentations. 3/18/2021 3:30 PM
Council members are supportive, respectful, and always with a positive attitude to make 3/18/2021 3:28 PM

Hartnell College a better place for all.
Romero Jaloma and Tony make a great leadership team. 3/18/2021 3:27 PM

This council keeps me aware of "the why" of many of the projects | work on in IT. | use 3/18/2021 3:25 PM
knowledge from the council to help me, and | am able to communicate to other colleagues
more effectively with items | learned in SA Council.

The information sharing about the student programs and services provided at Hartnell College. 3/18/2021 3:24 PM
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Q21 Use the space below to provide recommendations for improving the
effectiveness of the Council.
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RESPONSES DATE

Would be good if we had a greater role in providing feedback before decisions are made, or 3/18/2021 3:30 PM
actually making suggestions that would result in student affairs changes.

We may want to have some discussion time for topics, people, and ideas that we would like to 3/18/2021 3:25 PM
bring to the council in the coming year. Perhaps a way to ask if certain things are appropriate,
if folks are interested in specific topics, or if sub-committee research is needed.

It would be useful to hear about decisions reached at CPC and shared with the Student Affairs 3/18/2021 3:24 PM
Council.
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